Governor’s Award for Quality and Performance
Instructions for the Screening Panel

Before the Consensus Meeting:

The application consists of 10 questions.  For each question there are 4-8 points possible, depending the criteria associated with each response.  Read through each application, circling the points awarded for each response.  Note: the criteria and points are a GUIDE, and may not track the development of every kind of project in a linear way.  They are intended to provide a generally applicable spectrum of development on which to place each project - you should be able to support your scores.  

For each application, enter the scores in the APPLICANT GROUP SCORESHEET and compute the total.  Then rate the applications as follows:

· A:  Strong candidate for the Governor’s Award for Quality and Performance

· A-: Solid results in at least two areas, may need additional supporting data or information

· P: Solid project with results in one area, should recommend for the Governing for Results Web page, could reapply with the missing information, etc. in the next round

· (No score): Needs more data, explanation, etc.

Make brief notes on the scores sheet to explain your ratings.
During the consensus meeting:

NOTE: If you were personally involved in any project, you must recuse yourself from the scoring and the discussion of that project.  During the meeting, we will review the rankings of all projects.  Where the scores are disparate, we’ll discuss our individual rankings and reach a consensus ranking for each project.  We’ll also identify the strengths and opportunities for improvement that we see for each project to help them prepare for the next stage.

· Projects ranked “A” by a majority of the screeners after discussion will be asked to present to the selection panel.  

· Projects ranked as an “A-” by a majority of the screeners will be asked to present if they have the required supplemental information/data/graphics, etc.

· Projects ranked as a “P” may be posted on the Governing for Results Web page, and they may reapply in the next round with the needed additional information.  

The screening panel will complete the FEEDBACK TO APPLICANTS for each project with comments relating to their strengths and their opportunities for improvement.

After the consensus meeting

Give your APPLICANT GROUP SCORESHEET to the Governor’s Quality Office to use in preparing feedback for the team.  
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Applicant Group Score sheet
Date:____________________________

	Tab

No.
	Comments
	Alignment
	Employee Involvement
	Customer Focus
	Problem-Solving
	Testing and Evaluation
	Public Benefit
	Customer Service
	Financial Management
	Internal Process Mgt.
	Organizational Learning
	Total
	Rating

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


List applicants by tab in notebook, and record scores for each question.  Total the scores and rank applications as follows:

A: Recommend for presentation to Award panel 

A-: Recommend for presentation to panel with additional information or explanation

P: Recommend for Governing for Results Web page, can reapply in next round (note reason)

__: Results not of sufficient scope or sustainability to qualify


As a rough rule of thumb, applications should score at least 40 points total, with12-14 points in A through E and at least 26-28 points in F through J to become a finalist.
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Feedback to Applicants

	Project Name
	

	Date
	

	Decision of Screening panel
	

	Avg. Points
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J

	
	
	
	
	
	
	
	
	
	
	

	Strengths
	

	Opportunities
	

	Misc.
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