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In July 2001 L&I launched a program to bring all residential wood framers in compliance with laws on workplace safety.  The goal was to reduce eye injuries and fall injuries in the industry by 15 percent.  To achieve this, we contacted 2.7 times the normal number of framers and identified 2.6 times the typical number of serious hazards.  As a result, fall injuries were down 20% and eye injuries were down 29% last year.  This year we set a goal to reduce the rate of all injuries in the framing industry.  

What is the Target?

The target on the 2003 L&I Performance Agreement Scorecard is to reduce the overall injury rate in residential wood framing.

What are the results? (
Our target for the second quarter was to reduce the number of fall-related and eye injuries by 15%.  While the number of eye injuries declined 43% compared to baseline, the number of fall-related injuries declined only 10%. 

For the past two quarters we have not achieved the goal to reduce fall-related injuries.    The number of fall-related injuries is relatively small.  For example, in the first quarter we hoped to see only 115 injuries, down from 135 in the baseline period.  In fact, there were 117 injuries, which equates to a 12% reduction.  This quarter we missed the target by 8 injuries resulting in a 10% reduction.   

We have seen a significant reduction in eye related injuries and expect that pace to continue. 

What’s next?

In the third quarter, we are shifting our goal from a focus on the number of eye and fall injuries to reducing the rate of all injuries in framing by 15% target.  To achieve the target we will:

· Increase emphasis on fall hazards and provide the Ladder Safety Self-Inspection Guide to employers during inspections.  

· Form more partnerships with construction associations to implement effective injury reduction strategies.

· Continue using inspection “sweeps” – bringing all inspectors into a specific geographic area to inspect all sites found.

· Increase efforts with General Contractors to ensure compliance of sub-contractors.

· Identify and appropriately penalize employers who are repeatedly found to be out of compliance.

· Pilot partnerships with local building officials to increase their awareness of the hazards and causes of injuries to help make workplaces safer. 

	Summary  July 2001 - December 2002 
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rate

						0510 claims rates for Gov Scorecard Q2

								for claims occuring during July-Sept 2002

								Gov Report due 1/17/03

								data extracted 1/10/03 by JO																																														data extracted 1/16-03 for Compensable/ Non-Compensable claims

								# Injuries																Hours & FTEs				Injury RATES per 1000 FTEs																										Injury RATES per 1000 FTEs

								All		EYE Injuries						FALL Injuries

								All Claims Reported		# EYE Injuries - Actual		# EYE Injuries- Target		% reduction from Baseline		# FALL Injuries - Actual		# FALL Injuries - Target		% reduction from Baseline				Total Drvd Hours		Derived FTEs (=500 hrs)		ALL Claims		RESULTS		BASELINE		TREND		TARGET		% reduction from Baseline		EYE Injuries - Actual		% reduction from Baseline		FALL Injuries - Actual		% reduction from Baseline		AVG Rate of FALLS		AVG Rate of EYEs				Compensable # Claims		Non-Compensable # Claims		Compensable Rate		Non-Compensable RATE

		1997		Q1		1997Q1		970		106						163								4,348,567		8,697		111.5				116		120						12.2				18.7										297		673		34.1		77.4

		1997		Q2		1997Q2		1,180		117						173								5,067,797		10,136		116.4				120		118						11.5				17.1										321		859		31.7		84.8

		1997		Q3		1997Q3		1,316		117						207								5,521,507		11,043		119.2				122		117						10.6				18.7										358		958		32.4		86.8

		1997		Q4		1997Q4		1,109		101						202								5,354,066		10,708		103.6				107		115						9.4				18.9										342		767		31.9		71.6

		1998		Q1		1998Q1		1,035		91						182								4,705,704		9,411		110.0				114		113						9.7				19.3										306		729		32.5		77.5

		1998		Q2		1998Q2		1,183		117						185								5,441,016		10,882		108.7				112		112						10.8				17.0										346		837		31.8		76.9

		1998		Q3		1998Q3		1,285		135						173								5,925,718		11,851		108.4				112		110						11.4				14.6										335		950		28.3		80.2

		1998		Q4		1998Q4		1,113		111						157								5,707,671		11,415		97.5				101		109						9.7				13.8										335		778		29.3		68.2

		1999		Q1		1999Q1		1,072		99						154								4,956,352		9,913		108.1				112		107						10.0				15.5										336		736		33.9		74.2

		1999		Q2		1999Q2		1,175		118						159								5,558,400		11,117		105.7				109		106						10.6				14.3										319		856		28.7		77.0

		1999		Q3		1999Q3		1,304		140						193								6,098,509		12,197		106.9				111		104						11.5				15.8										338		966		27.7		79.2

		1999		Q4		1999Q4		1,180		111						173								6,074,158		12,148		97.1				101		102						9.1				14.2										341		839		28.1		69.1

		2000		Q1		2000Q1		1,098		110						133								5,491,090		10,982		100.0				104		101						10.0				12.1				12.6		8.3				319		779		29.0		70.9

		2000		Q2		2000Q2		1,090		108						135								5,740,349		11,481		94.9				99		99						9.4				11.8				12.6		8.3				302		788		26.3		68.6

		2000		Q3		2000Q3		1,185		123						157								5,982,585		11,965		99.0				103		98						10.3				13.1				12.6		8.3				302		883		25.2		73.8

		2000		Q4		2000Q4		968		90						143								5,726,393		11,453		84.5		88				96						7.9				12.5				12.6		8.3				301		667		26.3		58.2

		2001		Q1		2001Q1		938		83						142								5,276,063		10,552		88.9		93				95						7.9				13.5				12.6		8.3				300		638		28.4		60.5

		2001		Q2		2001Q2		1,011		97						132								5,623,036		11,246		89.9		93				93						8.6				11.7				12.6		8.3				263		748		23.4		66.5

		2001		Q3		2001Q3		1,026		105						152								5,790,805		11,582		88.6		89				91						9.1				13.1				12.6		8.3				291		735		25.1		63.5

		2001		Q4		2001Q4		840		74						154								5,448,079		10,896		77.1		77				90						6.8				14.1				12.6		8.3				259		581		23.8		53.3

		2002		Q1		2002Q1		741		74						120								4,770,836		9,542		77.7		78				88						7.8				12.6				12.6		8.3				227		514		23.8		53.9

		2002		Q2		2002Q2		810		80						122								5,327,436		10,655		76.0		76				87						7.5				11.5				12.6		8.3				221		589		20.7		55.3

		2002		Q3		2002Q3		910		70		105		-43.1%		142		134		-9.6%				5,847,783		11,696		77.8		78				85				-21.4%		6.0		-41.8%		12.1		-7.5%		12.6		8.3				235		675		20.1		57.7

						2002Q4																												84		75				8.3				12.6

						2003Q1																												82		70

																																		80





rate

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



FALL Injuries - Actual

AVG Rate of FALLS

RATE of Falls



injuries

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



EYE Injuries - Actual

RATE of EYE injuries



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



ALL Claims

Compensable Rate

Non-Compensable RATE

Rate of Claims



						0510

						Number of Claims Reported

		1997		Q1		970

		1997		Q2		1,180

		1997		Q3		1,316

		1997		Q4		1,109

		1998		Q1		1,035

		1998		Q2		1,183

		1998		Q3		1,285

		1998		Q4		1,113

		1999		Q1		1,072

		1999		Q2		1,175

		1999		Q3		1,304

		1999		Q4		1,180

		2000		Q1		1,098

		2000		Q2		1,090

		2000		Q3		1,185

		2000		Q4		968

		2001		Q1		938

		2001		Q2		1,011

		2001		Q3		1,026

		2001		Q4		840

		2002		Q1		741

		2002		Q2		810

		2002		Q3		910

		2002		Q4		661






