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Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	911.2	69,886	53,904	123,790


	        


Total Maintenance Level	993.9	72,523	62,077	134,600


Difference	82.7	2,637	8,173	10,810


Percent Change from Current Biennium	9.1%	3.8%	15.2%	8.7%


     


Performance Changes


General Inflation	(334)	(334)


Enrollment *	6.2	632	364	996


Instructional Initiatives *	6.3	231	1,845	2,076


Salary Increase	2,964	2,964


       


Subtotal - Performance Changes	12.5	3,493	2,209	5,702


     


Total Proposed Budget	1,006.4	76,016	64,286	140,302


Difference	95.2	6,130	10,382	16,512


Percent Change from Current Biennium	10.4%	8.8%	19.3%	13.3%








Performance Changes


         


Enrollment *


Funds are provided for an additional 165 FTE students in Fiscal Year 1999.  (General Fund-State, Institution Tuition Account) 


       


Instructional Initiatives *


Funds are provided to support faculty training, the advanced technology unit, and instructional support.  (General Fund-State, Institution Tuition Account) 


       


Salary Increase


All classified staff will receive salary adjustments of 2.5 percent effective July 1, 1997 and 2.7 percent effective July 1, 1998.  Funding is provided for institutions to provide faculty and exempt personnel with an average increase of 2.5 percent effective July 1, 1997 and an average increase of 2.7 percent July 1, 1998. 


       


     





Agency Mission�
�
Central Washington University provides baccalaureate and masters levels education to students in an environment that nurtures the physical, intellectual, social, and ethical development of each student.


�
�
�



Major Agency Strategies and Performance Measures�
�
STRATEGY


To improve the service to students by persistently maintaining that student learning is the central mission of the University and the measure which is used to evaluate effort.�
�
Performance Measure  (Based on Instructional Initiatives Performance Change Item)


Percentage of students retained from the previous spring quarter (first and second year students only).�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
75.6%�
69.1%�
70.1%�
71.1%�
72.1%�
73.1%


�
�
Performance Measure  (Based on Instructional Initiatives Performance Change Item)


Percentage of transfer students retained from the previous spring quarter.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
57.8%�
62.2%�
63.2%�
64.2%�
65.2%�
66.2%


�
�
STRATEGY


To improve the university’s productivity.�
�
�
Performance Measure  (Based on Enrollment Performance Change Item)


Ratio of peer institutions’ graduation rate compared to the graduation rate for Central Washington University.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
40.5/48.3�
40.5/50.3�
40.5/52.3�
40.5/54.3�
40.5/56.3�
40.5/58.3


�
�
�
Performance Measure  (Based on Enrollment Performance Change Item)


Number of FTE students enrolled.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
7,399�
7,337�
7,339�
7,256�
7,256�
7,421


�
�
�
Performance Measure  (Based on Enrollment Performance Change Item)


Student credit hours per FTE faculty.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
281.5�
276.3�
281.4�
281.4�
281.4�
281.4


�
�


















